
I first worked with Bryan back in the early days of the COVID pandemic, when
the spectre of the unknown loomed large. He brought frameworks for
managing risk and making complex strategic decisions in a situation that was
the very definition of the Uncertainty Paradox. ‘Team Think’ offers practical and
rigorous tools for all leaders as they embrace uncertainty, navigate
complexity, and strive for the flow that underpins success.

Ian Brooksbank, CEO: Hydro Tasmania

Bryan takes us on a whirlwind tour of why and how team decision making can 
improve outcomes. He presents a range of models and ideas that allow the reader to consider different
approaches. Perhaps applying some of the tools suggested in this book, readers can decide how to
improve their decision making. An important reminder that with mindful application and design,
together we can go further than trying to outthink the problem on our own.

Scott Langford, Group CEO: St George Community Housing

‘Team Think’ is the pocket guide to getting your team humming. Full of practical advice, Bryan uses his
engaging style to pull together the research and his own experience into an operating manual for
leaders, to optimise team decision making.”

Claudia Bels FAICD, Non-Executive Director, Audit & Risk Committee Chair

"Team Think’ dives right into the heart of what makes or breaks team decisions and comes out with
some serious gold. Bryan Whitefield has a way of breaking down the nitty-gritty of strategic planning
and decision hygiene that’s both eye-opening and, dare I say, fun. It's like having a chat with a wise
friend who knows just how to steer your team to greatness. With insights on everything from leadership
roles to tackling biases, this book is a must-have for anyone ready to lead their team to new heights. It's
not just another business book; it's your team’s next step to becoming unstoppable.”
 
Donna McGeorge: Global Authority on Productivity and Best-Selling Author

Over the years, I've dedicated considerable thought to enhancing the speed and quality of team
decision-making. Bryan’s exceptional book thoughtfully explores the dynamics of team decision making
offering practical methods for optimising team decisions. Drawing from his extensive background in
business, consulting and facilitation, Bryan provides compelling examples of how to use the
optimisation process and create the right environment for faster and better team decisions.

Grahame Peterson, Director: Mary MacKillop Today and Redlands School, former Group Executive at
CBA



‘Team Think’ is essential for anyone involved in organisational leadership and decision-making. Bryan's
expertise in linking decision-making processes with risk management is evident throughout the book. He
masterfully demonstrates how effective decision-making enhances organisational performance and
mitigates risk by fostering a culture of informed and collaborative decision-making. This book provides
invaluable insights and practical tools that empower teams to navigate complex challenges with
confidence and agility. It is a must-read for leaders who strive to make sound decisions that drive
success and sustainability.”

Simon Levy, CEO: Risk Management Institute of Australasia

Invaluable insights not just for the risk community, but for the broader business world, a must read!

David Turner, CEO: RiskNZ 

Why do so many teams struggle with decision-making? As one of Australia’s leading risk experts, Bryan
understands the importance of culture and leadership better than most. Bryan’s latest book, Team Think,
explores Decision Flow in teams in a practical way with actionable insights for leaders. If you want to shift
how your leaders and teams decide, ‘Team Think’ is a must read.

Meredith Wilson, Culture Strategist, Executive Mentor and Author of Shift: Everyday actions leaders
can take to shift culture

When teams are prepared - whether in sport or business - their success is seldom a stroke of luck. The
only way to be prepared is to do the hard yards up front, and unfortunately, because they are ‘hard
yards’, too many teams don’t do this … resulting in costly consequences. This is why you need to invest
the time to read and re-read this book ‘Team Think.‘

Tim Sole, Retired Chief Executive: Ex CEO Asteron, Ex CEO Public Trust, Ex CEO State Insurance, and 
Ex CEO Civic Assurance

As someone who is passionate about the value of high performing teams, it was refreshing to read
Bryan Whitefield’s ‘Team Think’. The book does a fantastic job of recognising the inherent complexity of
teams and the environment they operate within at the same time as offering a range of applicable
frameworks and principles all designed to enable better decision making.
 
Readers and teams who apply the lessons of this book will make better decisions and that is a good
thing for all of us.

Keegan Luiters, Team Performance Expert: Author; Speaker; Coach and Facilitator



‘Team Think’ is a book that I strongly recommend to anyone involved in decision making, whether it be a
board member, a member of an executive leadership team, management or just those required to
make good decisions. The book is informative, thought provoking and an enjoyable read for a wide
audience. Bryan has a knack for making the complex simple to understand and peppers the text with
tools to use in decision making, with examples that have relevance to a wide spectrum of readers.
 
Bryan spells out why decision making is critical to good organisational governance and the deficiencies
in many organisations’ governance frameworks around decision making. He highlights the cost to an
organisation from poor decisions and why there is a need to focus attention, not only on the large
“strategic” and “big bet” decisions at the start of a project, but equally importantly on the myriads of
subsequent decisions, some big but many small, that are essential to successful execution of projects.
He highlights the importance of good decision flow on an organisation’s growth trajectory. What is
needed to make quality team decisions quickly and provides a useful matrix to classify decisions so that
the correct process can be identified for each decision.
 
His book is well referenced to the literature on decision making that supports his analysis but presents it
in a coherent form that makes the complex research undertaken into the subject of decision making,
easily absorbed by the reader. 
 
Lastly, Bryan provides a wealth of experience in building support tools and processes for decision
making. This is a “how to” book which I recommend as an essential read for those interested in decision
making.”

Stuart Black, Non-Executive Director: AACO, noumi Limited

‘Team Think’ reflects a simple, practical philosophy with steps designed to develop decision flow
throughout organisations and teams. 

My profession is highly rank-structured, ‘what the boss says goes’ – this is both an advantage and a
curse if a leader is not aware of how power imbalance impacts team decision making. Influence of the
‘HiPPO (Highest Paid Person’s Opinion)’ must attract patience or risk the suppression of ideas and
expressions of perspective. According to Team Think, ‘even though a team leader may have the final
say, a lot happens along the way that can influence the decision made.’ 

In policing we have a powerful purpose - keeping people and communities safe. The importance of
sharing and iterating a purpose of meaning to drive motivation must be a central tenet of modern-day
policing. Purpose attracts the right people and promotes the right approach in a labour market of
increasing competition. 

In policing, decision making models aligned with Bryan’s principles are now embedded in operational
preparation. Decision trees assist police officers by guiding thinking about risk, promoting cooperative
discussion and providing for collaborative decision making. 



Perhaps my favourite quote is from the chapter Vibrant Veracity where ‘some decision support tools….
turn a decision from the gut feel of a gambler to considered risk-taking.’ This has been my experience to
ensuring safer policing, where acceptance of uncertainty does not mark the end of a decision making
journey to develop greater clarity.

Policing cannot be effective without teamwork, and dare I say it, Team Think. Effective policing is not an
individual undertaking. Success relies on the coordination of teams and decisions within a strong
hierarchical culture. The promotion of teamwork alone is not enough. Aspects of Team Think must be
considered, both strategically and tactically, to address and operate in an environment of increasing
danger and volatility.”

Tony Crandell, Former Assistant Commissioner, Technology Command: NSW Police Force 
    






